( CONFIDENTIAL ^ 

Approved For Release$002*O»te2™ , '<e3A-RDP61-OO274AOOO2OO1 00022-1 


Amsx II * PRESENT FUNCTIONS AND PROCEDURES 

Reading Pans I 


a. Guidance 

Heading Panel members determine the routing of document®, 
cables, publications, etc., on the basis of guide requirements fur- 
nished by the Divisions and Branches of ORR and the Requirements 
Branch, St/C, plus personal liaison with ORR analysts in their 
area® of interest. These guide requirements are not standard for- 
mat, and revisions and clarifications are made thrones verbal in- 
structions, informal notes, or an official memorandum. Frequently, 
notification Is not received by the Reading Panel when certain In- 
formation is no longer desired. I t Is not always clear whether 
requirements sent in are to supersede or supplement previous re- 
quirements. 

b. PCD Control Cards 

Material Is received from OCD with control cards attached 
on which routing to Branch level has been marked by OCP/bialson 
Division. Routings must be changed in a large percentage of cases 
on the basis of more current knowledge of Reading Panel as to the 
needs of ORR components. This necessitates correction of the cards 
and makes the routine difficult to read. As a result, the mail 
clerks in the Reading Panel new enter the routing a second time on 
the back of the cards retained for files, which doubles the mail 
clerk’s processing time. 

The number of copies of cards attached varies to such a 
degree that either several copies are destroyed, or substitute 
cards must be prepared for control and routing purposes. The weight 
of the cards is a handicap in that they frequently become detached 
while documents are awaiting action. 

c. Enclosures 


Mhen ORR receives a document which indicates there is an 
enclosure but the enclosure is not attached, the Heading Panel must 
attempt to trace the enclosure and obtain it before disseminating 
tb© document in ORR. Documents are held by the Reading Panel a 
month before dissemination without the enclosure. They are seldom 
successful in obtaining the enclosure from other CIA Offices. 

d. Foreign Language Documents 

Three ©r four documents come in each day in a foreign lan- 
guage with an English title which is not comprehensive or clear 
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fiaau|h tw routing determination. Those documents wht eh hew beon 
through 7tl have abstructe attached which are very helpful In routing. 

e. l.oouwmta Awaiting, Jetton 

The Reeding Panel ha* a backlog of docuwenta which await 
routing at least two weeks. A note is attached indicating date of 
receipt in the Reading Panel snd they are placed in file dr&woro 
$o record t& asade of receipt . Vhen a search nust he wade for a 
document which an OSS analyst bias been advised to aspect— a fre- 
quent occurrence— the only iltiitenc* in searching for the doou* jnt 
is the a proximate date it should have arrived in Of®. 
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Annex XX 


haawihKMtagb 


A . Deficit ions 

1. Guide- type rqdremto issued to collector* m guidsnce in 
broad Uri» a* U thTtypes ef economic intelligence i ~M 


25X1 


3. Spontaneous requirements issued * OW to fill gaps in econ- 
omic intelligence needed on special or basic projects. 


a. Gulde- ^pe Requirements 


Guide- type requirements are not issued by OKR on am® 
periodic°b«is^ ^ is no es^ed f stem for 
these requirements m Ranges lne^asis occur. 
tien is the CHRP (State department) revision of existi^ gu„d 
Slob wu dlwotw 1* tb. ETC i<ft-Co »ltt W 
and actively participated in ty one member of the -require*** ts 

branch. 

The concept of I equirersuts Branch at present is tint 
iu Mib' w=» !• « r»»*» •P” ulc .pMt»M O»»r°-_ 
qotnntt u towwS * osw -_ 

do nob ottM.pt to propore or mi« p.ldo-typo ro,uir l ,.oto 
to evaluate the ratatms received as a result of these guid*„. 
There are no overall detailed guides on Otm requirements at 

present. 

Bsquiremtmts trench recorde are maintained in such a 
Banner *3 it is not possible to determine what requirements 
have bees issued on ary particular program. 
requested to reconvenes a record system which would facilit* t© 

such studies. 

A — b« »t IMootriU BIT 1*. *»>>•» 
on the collection aide is presently engaged In developing i iid 
tree requirements for Industrial Division. Requirement* B> anch 
Spes^S use those guides as e pattern for development of other 

0RR guides. 
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The weekly OIC watting with Requiretnents OhiefE in 
nnncamsd with operating pcrobless and apparent^ does no 
ittoLt to md coordinate guide-type requirements. 

nTssx *3s— *• 

OIC that the entire requli^nte program should m r 
b. S pecific acquirer nts 

Heading Panel through OCD cr t *_ Heouir nts 

questing. Heading Pane /’****. gg^ Branch should f5.ll 

3 ranch where an analyst nranare* a draft' requirement, 

the reoueet and. If possible, prepares a ar«* , 

tne req»» » rtouirsnents and sends to Esquire 

OWL Branch analyst® jar^are ©rapartai a coordins- 

sente Branch ’Acre the Hequirem^sena]^ w ^Jchiyf, acquire- 
t«l r«pilr«ent In dr.ft ton. tor . £3 

r 1 to “j, trtr„. 

Section. Services cheek* the oontrol nun , c 

te.'MScterT^CL^dO^Mn'-) MUi «*> •*># 

to Services Section. 

+i0 the reQuire»ent ie reoeived In OC! , it 
is seat to Service* Section, which reads and w 

t^Ed%« owopoBont. If ' 

does net fill the requir^ent , th rested and haqui rerun ts 

STX L«S' r. ^1, dl« not fill *. r«luln»-nt. 


c. I pontaneoua Hsqslrewenta . 


Epootmwn. r^ir-aw*. t. h “f^ f" ‘ 1 

to reoolflo rMK»«t«i requlMc-rt. «o.pt tt.t «* u “ E ^®~ 

©o spwji-Ai J 1 * .. a ««iiable sources in feashington, aw lists 
analyst checks all avaiiaoie eourv iriMiirt is based. Esquire- 
documents on which ths spontaneous 

»sn«a analy st checks thu reference docuaents and is wxmi 3 
aents anajyev eu release the requirement untlx 

toe OU also? Thte frequently 

XI- has checked the rtccerenco Treated 

ent^U considerable delay while reference documents are lecatcd 

and obtained. 
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Annex II 






A . BeftniUoru 


r« lo’sasL*' o,!s 111 • — *• 

2* 00 reports for evaluation, special ma regular. 

nhole'or°2 2Sf“ t * ? 2® " th€ "•*“«*■* of a rop-ort dealing in 
r^ncy® ^ P£rt * tk acoac * lt i«t«Uiganoe, Issued by iotnc-r 

to tVaiuatlons ^ ^ «^*te though not designate 

*• Procedure 

R * port f 1 * b * ob **** l ° be evaluated by c«R are given tie* 

£*£ KTJLS'St :vt - , Ih * 8 “oSv.4 

«m« *,1, , n nnUtilm ^ u(KMt StUa 

a«e* wall clerks pull these reports for nrloritv hanriii <**. a 

£S£. or „£VSi S. J£&£SSi^i- 

Chiif^’o ll "“Tf * tarieI "•«<», «>° report to the 

turns It r^rfw 1 *? “ r '* Ii ® r tar «»«»*. The wader re- 
turns it for Cardex entry of routing assigned. 

i» sent tT+L 6 ?^ ha » ** v «» « evaluation, the report 

rL‘! f ?.* *“ th * omc * » f th * 

of t i8JX «tt<**peUtit to sake an evaluation 

port^to SESfff r * p0r . t ' «* SP-rte. A.e.tnt routes the w- 
Sf„ ?‘T‘ <* os “ <* CIA for owiuottou OBO noti- 

SJtaiS^Sjt^w *ce«. If Mg h „ ^ 

*Mi«Mt reed. **• r “F« rt «* <i«tor- 

3h « Lte^lnLW!?^ b * f an elsttwfcere for evaluation . if 
21 rito^if to' 1 ^ ti(W Ebould be mada in another agency 
* the u!. conponant shicfc has requested -A * 
evaluation and suggeota th# agoncy that ahould evaluate. 

aha ratJfa^L^^f!" . 13 T*??* 4 * *“ S** 6 ** 1 Assistant 
RrLeh to the Kail leak'. Control 

» J!w?~ ^ Br f * w is &€nt the Hearting Panel for Carr ex recorr 
Heading Panel returns it to tfe fc Mail leak vhero it is logJJTSi. 
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Comment : Pour eepsrate records are siaintaincc on eval- 
uation— income log in Control I ranch, Cards* In Holding Penal, 
log in Office of the Chief, Si/C, and outgoing log. 


The examiner believes that the Special Assistant cannot 
be technically iafoxwei enou^i to be able to make the detomdna- 
tiona required on evaluations. the reader, by virtue of back- 
ground knowledge, could more effectively handle the outgoing 
evaluation. Also, this would assist the reader in determining- 
future routings of similar reports. 

1. Evaluators 


00 awl SQ send reports for evaluation tgr 0RH which fall 
si thin the subject matter areas of OKh but analysts do not feel 
competent to evaluate because of the lack of information on the 
geographic area concerned. The Seeding Panel fools that this 
problem should be resolved through agreement with 00 and fo as- 
to wfeiefe subject na tt er/ geog rephic area reports OHS is in a 
position to effectively evaluate. 
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Annex 11 


Operational ulataoo 

a. S^BE^SSSi 

Pttduitiom "ontiafrlnL clearance is issued on the basis of 
need for contact on ti ia" sanni ' "stth^ ec i it frequent- intervals and ; fast- 
bo approved fcg? CIA : •curU$sr Control Staff, I and S. 

kd hoc clear anae Is issued for two weeks provided the sub- 
ject forliilcK clearance was obtained is the sole topic discuss id 
during tb® two-week period. If the gut Jec t Is Top Secret* Ti; 
Security Control Staff, T aid 5 must approve the clearance. 

Ad hoc clearances for mri feert of Etc or LIC sttb-soHar.ittoes 
conatttnta a proVless in that a now ad hoc clearance vmt b« obtained 
for Ach asetisf until the continuing clearance is received and the 
operational liaison officer usually receives very short notice >f 
a moating. 

Continuing clearanaDS for Etc nub-cosastitee •serabers are 
effective only for the particular suI-cosb! tie® on which they serve. 
Renee, attendance at other Stealings necessitates an ad hoc clearance. 
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